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Program: 

Marketing the Mission

Demonstrating Community Benefit and Economic Impact to Minimize Potential Challenges

Premise and Need:

With tax-exempt challenges rising and class action suits being brought with regards to indigent care charges, hospitals have little “insurance” when it comes to showing their true value in the community. In fact, most marketing is done around high “profit” centers, sending a message and calling attention that you are a business and concerned with making money. Of course we know that without margin there can be no mission. However, don’t be caught uninsured. Be assured by putting together a toolkit that shows your hospital’s tangible value. Such a toolkit can help fend off potential threats and also be an invaluable marketing asset.

Why You Need To Consider This:

Consider the repercussions of losing tax-exempt status. Hospitals benefit from savings on income and property taxes. And interest on tax-exempt bonds is not taxable. In a study by William N. Gentry and John R. Penrod of the National Bureau of Economic Research called “The Tax Benefits of Not-for-Profit Hospitals” the aggregate value of the exemption from income taxes for all non profits during a one year period was $4.6 billion; the median hospital receiving benefits of 1.8 percent of total assets. For the property tax exemption, an aggregate value of $1.7 billion was determined. The value of the property tax exemption varied across hospitals depending on state and local tax policies and ranged from 1.36 to 3.28 percent of fixed assets. And this past summer, the Senate Finance Committee was considering a proposal where the tax-exempt status of hospitals and other organizations would be reviewed every five years. The organization would have to file information to allow the Internal Revenue Service to decide whether it continues to be organized and operated for the original tax-exempt purpose.

Program Components

1. Community health needs assessment.

At its core a hospital’s mission is to help create healthier communities. You first need to know the health status of the community before you can plan to improve it. Proactively step up as a sponsor for such a study and serve as a catalyst to draw community organizations together.

Components to be executed by Fast Forward, LLC:

· Identification and contracting with third party to conduct study.

· Community partner identification, strategies to engage, coordination of meetings.

· Marketing plan and related writing of collateral around assessment results.

· Marketing plan execution including press conference coordination.

(OVER)

2. Community benefit reporting.


Certain states require community benefit reports. Don’t wait to be mandated; take the initiative. 

Components to be executed by Fast Forward, LLC:

· Inventory of community benefits.

· Strategies to leverage Form 990.

· Writing of concise document detailing benefits provided, costs and impact.

· Marketing plan writing and execution.


3. Economic Impact Study.

The Economic Impact Study measures the financial impact that having a hospital means to a community. In studies we have conducted, the employment impact and financial impact have been significant. On average every hospital position created almost an additional job in the community. Every hospital dollar spent generated an additional $.40 to $.50 in the community. The impact study is not just an insurance document. It sends a clear message to the community that the hospital should be supported and utilized and that issues affecting the hospital (such as tax challenges) affect the community. That is a powerful rallying message. 

It is also an important document to have when lobbying policy makers and for use by economic development leaders when pitching companies to locate in your area. 


Components to be executed by Fast Forward, LLC:

· Identify and contract with university economics department.

· Marketing plan writing and execution including press conference coordination.

· Writing of related collateral to include: press releases, invitations, study primer, study quick facts, internal correspondence and stories, PowerPoint presentation, letter to the editor, letter to businesses. Other services priced as needed.

Reference Document

http://www.healthleaders.com/news/feature60382.html
